Virginia Department of Business Assistance

2007 Top Accomplishment

The top accomplishment of the Virginia Department of Business Assistance (VDBA) for FY 2007 was the increased capacity built for small, woman and minority-own (SWaM) businesses as a result of its strategy to implement the goals of Executive Order 33.  Every measurable performance standard increased significantly:

· Commonwealth spending on contracts with SWaM businesses increased from 13.10% to 37.82% of all spending.

· The number of certified SWaM firms rose from 4,165 to 13,204.

· The number of businesses registered with eVA rose from 23,380 to 32,652

VDBA adopted a multi-pronged approach to achieve these results.  Short-term, an innovative program called STAR$ was established, assisting outstanding, competitively selected SWaM firms with high potential to become preferred suppliers immediately, based on their capabilities.  Intermediate and long-term actions included delivering on-site training at over 100 procurement events throughout the Commonwealth and adding SWaM procurement sessions to general business training workshops.  Procurement webinars, online training sessions, were developed to increase access to training businesses unable to attend events in person.  VDBA’s financing and workforce training programs established aggressive outreach efforts to SWaM firms to further develop their capacity through capital and human resource growth.  

· In FY 2007, 27 of the 100 companies interviewed were accepted to the program and became preferred vendors for many of the largest state agencies and state educational institutions.  33 are now enrolled. As a result, over $1.6 million in contracts have been awarded to STAR$ participants in this fiscal year.  

· STAR$ has become the key component of a Commerce and Trade strategy to rapidly increase the participation of Small, Woman and Minority-owned (SWaM) businesses in state contracts toward the Governors 40% goal. Achieved 37% of Governor’s goal for discretionary spending this fiscal year.
VDBA’s SWaM goals and achievements are directly correlated to Executive Order 33: We developed initiatives to enhance the development of small businesses. Such efforts included the development of strategies in the following areas: 

1. GOAL: Develop Management and Technical Programs designed to assist in the certification and eVA registration of small businesses in the Commonwealth. Certification numbers increased from 750 in 2006 to 32,000 in 2007. We assisted in this increase in the following manner:

· VDBA’s Business Formation Team provided information on procurement and eVA registration to 16,988 entrepreneurs, a 6.5% increase over last year.
· The Procurement Assistance Team participated in 100 events and trained literally thousands of SWaM businesses, thereby bringing new economic prosperity to many. This is more than a 150% increase from last year.

· The Entrepreneur Development Team attended/organized 95 events and offered instruction on how to start a business, giving information about all necessary steps required to prepare companies for the independence and wealth of business ownership. This program began in 2006.
· Provided operational expertise for the Governor’s SWaM Forums and for the Virginia Black Expo event, where the Governor gave a keynote address to the 500 attendees.

· Provided consultation on SWaM advocacy issues for 20 small businesses for a total of 100 hours since August 2006.

2. GOAL: Perform research and provide new loan alternatives to improve small business access to capital, including contract financing and bonding support.  Results: 

· Assisted 125 businesses and localities with receiving financing that they otherwise would not have received without our participation.  This is a 21% increase over last year.

· These 125 entities received over $10 million in loans and credit enhancements, i.e., guarantees, from the VSBFA.  This was a 69% increase over last year.

· VDBA financing assistance for these entities helped businesses create or retain 1,884 jobs, a 27% increase over the previous year.

· Participated on the committees organized by Secretary Baskerville to identify bonding and contract financing programs.  Developed legislation on bonding alternatives that was not submitted to the legislature. 

3. GOAL: Develop a statewide mentor/protégé and/or joint venture program.  Utilizing a strategy of recruiting small businesses, especially woman and minority-owned companies with at least three years of successful business to government or business to business contracting experience, to join a tightly-knit group committed to pursuing state contracts and providing feedback on state procurement processes, the following results were achieved:

· VDBA established the STAR$ business development program.  STAR$ is a focused statewide mentor/protégé program designed to become a self-sustaining source of qualified SWaM Virginia businesses who are experienced and diverse enough to win any state contract.

· STAR$ companies are chosen after a rigorous application process and become part of a pre-qualified list of vendors for state contracts.  They are marketed to the largest state agencies and all Virginia universities.  They identify three areas of concentration their companies will target for contracting opportunities.  VDBA assigns personnel to assist STAR$ companies in pursuing their individual strategies.

· STAR$ companies work closely with the VDBA Director, Secretary and Deputy Secretary of Administration, and interested purchasing officers to develop recommendations to improve the Commonwealth’s procurement processes and to increase the capacity of SWaM business who demonstrate high potential.

· STAR$ companies commit to quarterly mentoring meetings, reporting of contract results, participation in partnering and networking opportunities, and in recommending process improvements and policy changes that will help increase the number of small businesses receiving state contracts.

· The number of STAR$ participants has grown from 12 in 2006 to 27 in 2007.  The goal for 2008 is 100 participants.

4. GOAL: Produce tangible state contracting results for SWaM companies through all

VDBA initiatives. companies participating in VDBA programs have obtained $1.6 million in contracts.
5. GOAL:  Assist in the creation of new jobs, particularly jobs in SWaM companies, through the VDBA Workforce Development incentive program.  The Virginia Jobs Investment Program (VJIP), formerly known as Workforce Services, is an integral part of Virginia’s economic development effort.  It is one of the most frequently utilized incentives for encouraging the expansion of existing companies and the attraction of new businesses to the Commonwealth.  It is strictly a performance-based incentive, with no funds disbursed to participating firms until eligible jobs have been filled for 90 days and capital investments have been made.  Based on income taxes paid by the newly created jobs, the payback period to the Commonwealth for workforce funds disbursed is six months.  Results:

· Assisted in the creation of 16,418 new jobs in FY 2007.

· 75% of the companies assisted were SWaM firms.

· Over the past five years, VJIP has assisted over 2,200 companies create over 70,000 jobs. 

*** New Public /Private Initiatives: 

*In conjunction with Secretary of Administration, developed a new two day Bonding workshop. The goal of this pilot is increase the number of  SWaM companies who are bondable.  The first pilot was held in Richmond with excellent evaluations. It was sponsored by a private industry partner (Suntrust).  The second class will be held in Northern Virginia. 

*Developed a Joint venture pilot program to be launched in February with a private industry partner.
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